Our results 2019/20
Foreword
I was hoping to look ahead to the future, but as this year has been
unique and nothing like we’ve known in our lifetimes, that’s less
straightforward than I might have hoped!
I speak for all members of the Board, when I say how proud and
grateful we are to all the staﬀ for how much they have gone above
and beyond during the pandemic to make sure our customers are
able to be supported and stay safe. Their creativity, determination
and hard work are to be applauded.

We have all been learning new ways of doing things which has
improved how we deliver our services. We need to continue to do
this as we work towards the ’new normal’ – whatever that is going
to look like!
We know that the work that Brighter Futures does is both
important and necessary. I am conﬁdent that over the next 12
months our frontline services will continue to go above and beyond
with the same blend of compassion, and resolution, they always do.
Sarah Hill, Chairperson of the Board of Management

If it wasn’t for the Rough Sleeper Team and
Brighter Futures workers past and
present, I would be dead
.
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the lives of
many in the
community .

SLEEPERS

BY OUR

WERE
VERIFIED

ROUGH

PROVIDED
EMERGENCY

accommodation

AS PART OF

SEVERE
WEATHER

EMERGENCY

PEOPLE

REDUCTION IN

GIVEN

ROUGH

DID NOT

THANKS TO
partnership
WORKING

SLEEPING

accommodation

SPEND A

NIGHT OUT

2nd

Seeing
the team
work is an
inspirational
experience

66

66
CUSTOMERS

.

SUPPORTED
TO REGISTER
FOR A GP

SUPPORTED

TO
REGISTER
FOR A GP &
DENTIST

NEW

HOMELESS

H E A LT H

SERVICE using

provided

OUR COMMUNITY
OUTREACH VEHICLE

A NEW
TENANCY
SUSTAINMENT

WORKER

A NEW
TENANCY
SUPPORT

PEOPLE

SLEEPING
ROUGH

Brighter Futures customer

WORKER
OUTREACH

PROVIDED
365 DAYS
A YEAR

THANKS TO

funding from
STOKE-ON-TRENT

CITY COUNCIL

The team
carry out an
extremely
proactive
service
ensuring plans
are in place to
try to
accommodate
all rough
sleepers in
Stoke-OnTrent
.
Steve Griffiths
Housing Needs
Officer, Housing
Solutions Service
Stoke-on-Trent City
Council

PROTOCOL
(SWEP)

Winter Night Shelter Providing emergency beds during winter months (November 2019 – March 2020)
• 324 additional emergency beds provided during severe weather period
• 7 day-a-week service thanks to funding from Stoke-on-Trent City Council
• Partnership working with Stoke-on-Trent Community Night Shelter

Housing First Stoke-on-Trent
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Housing First (HF) is a new approach to tackling
homelessness for people whom traditional
homelessness services do not work. Brighter Futures
are a leading provider across the Midlands for
Housing First adding to our already established and
successful homelessness services.

ADVICE
WORKER
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CUSTOMERS
TO CLAIM
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£16,000
eligible
benefits

Without Housing First, I
would be back on the streets
doing drugs and I would
probably be back in prison
again or dead.

Delivered 4 days of Housing First
training, facilitated 4 workshops & 2
practice forums
8 group reflective practice sessions held
Continued Rough Sleepers Initiative
funding to boost the capacity of the service
8 people have reduced offending
behaviour, reducing costs of prison stays
and court appearances
£90k funding awarded from Homeless
Link to enhance the service to meet the
needs of homeless women

Housing First Coventry (from August 2019)
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“HF have been
my savour, you
check in enough
and at the right
time to keep me
focused and off
the streets”.

face to face
SUPPORT
PROVIDED
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WORKING AT
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36

people supported into long-term
accommodation – for some this will
be their first stable home in years

Service has received more than 70 REFERRALS since launch

Hope Street Direct access homeless hostel
open 24 hours a day, 365 days a year

98% of customers supported to manage debt
78 customers supported to manage substance misuse issues
91 people helped to better manage their mental health difficulties

A YEAR

24 HOURS
365 DAYS

AWARDS ACHIEVED:
Expert Citizens
‘Listening’ Award

We provided support and accommodation to
138 people at 90 Hope Street and New Hope

One of our customers have told us that they had
stayed in four hostels before and never experienced
the levels of support they get at 90 Hope Street
A real testament to how far the staff go.

TESTIMONIALS AND QUOTES
FROM CUSTOMERS ADDITIONAL
FLOATING
“Best hostel in the Country”
SUPPORT
PROVIDED TO
“I have been in four hostels and I
have never had the support I get
here, however, it’s still early days”
“Couldn’t ask for any better”
“The staff are amazing”

16

CUSTOMERS

SUPPORT PROVIDED

We have negotiated in principle
agreements with 5 Social Housing
Associations to adhere to the
principles of Housing First
England. This helps us to
negotiate a clean slate
approach to our customers
when seeking accommodation.

Furlong Court staff are experienced support workers that
offer 1-1 & group work support with benefits, housing,
substance misuse both drugs & alcohol, signposting to
other agencies. Building a holistic approach around the
person.

Furlong Court Hostel
HOURS DELIVERED

A YEAR A DAY

24 HOURS
365 DAYS
A WEEK
7 DAYS
MARKET STALL AT

BURSLEM
FETE raised

SUPPORT

HOURS

DELIVERED

17

CUSTOMERS

6

LIFESAVING

P RO P E RT I ES
REFURBISHED

MOVED TO

CUSTOMER FUNDS

OWN
ACCOMODATION

TENANTS IN

TO THEIR BECOME
FURLONG COURT

25
84
CUSTOMERS CUSTOMERS
supported supported

PROGRAMME

HOURS

DELIVERED

37

CUSTOMERS
SUPPORTED

WITH

substance abuse & multiple
needs which include mental
health, physical health,
offending behaviour.

In partnership with Concrete, Brighter Futures
provide shared or individual accommodation and
support to single people who need help to find or
manage a home.

CUSTOMER YEARLY NUMBERS
CITYWIDE

54

FLOATING SUPPORT 48

(customers supported in
their own homes)

VOICES (Voices of Independence, change and Empowerment
in Stoke-on-Trent) A lottery funded Brighter Futures service.

Voices

2360
LEARNING

Brighter Futures Customer
Choice Award (runner up)/
4 staff awards

Without this place, I wouldn’t be able to
cope on my own.

96% customers supported to better manage physical and mental health
91% customers supported to increase aspirations to work
100% customers supported to manage substance misuse
96% customers supported to obtain or secure settled accommodation
100% customers support to reduce offending behaviour

THROUGHOUT
THE YEAR

AWARDS ACHIEVED:

CUSTOMERS

MOVED ON

Citywide Supported Housing

TAKEN
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“Furlong staff work hard to prepare the customer
to adjust to living with less support”
“Furlong offers excellent support for our clients”

“This place
saved my life”
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FOR

£152

4680
1-1

INTO
PERMANENT/
SUPPORTED
ACCOMMODATION

AWARDS ACHIEVED:

Bruno Ornelas VOICES Head of Service and Delivery –
Outstanding Achievement Award
Lee Dale VOICES Community Development Coordinator Outstanding Achievement Award
Listening to people, communicating and negotiating on behalf
of people. Solution focused and proactive in sourcing solutions and
finding relevant tools to support.

“Lots of good times & good chats, [Service coordinator] stuck around when I
was in a really bad place and they would take me out from where the problems
were. I am glad he has been able and been a part of my starting fresh and living
a better life. And he’s a cool dude! I’m not too good at saying thank you out
loud, I am better at putting it on paper. Thank you so much [Service
Coordinator], you deserve a medal.”

Clubhouse Network offers support to anyone who has
experience of mental health problems, providing social
and leisure opportunities in a safe and welcoming
environment.

Clubhouse Network

76% 396 50%

Nearly 15,500 member visits to our
Clubhouse Network this year

Formal volunteering contribution in
Clubhouse equated to 3,756 hours

SCREENING

& ADVICE

ACCESSED

59%
MEMBERS

DISTRACTION
TECHNIQUES

to customers
staying in the
house

to customers
staying in the
house

775

We achieved the Listening Standard
award following the Insight
Evaluation delivered by Expert Citizens

REFERRALS

OVER THE

YEAR

“It was easy to talk to staff and they
made me feel very welcome.”

WE PROVIDED
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STAYS

SESSIONS

SERVICE

WE TOOK
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SUPPORTED
through the
year
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1-2-1
SUPPORT

HEALTH

COMPLETED
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took part in

Short-term crisis accommodation for
people in mental distress

Safe Spaces

137

CUSTOMERS

PHYSICAL
ACTIVITY

Over 2,000 non-member visits to our
Clubhouse Network this year

MEMBERS

Providing life-saving support for
thousands of people across
Staffordshire struggling with their
mental health

Staffordshire Mental Health Helpline

that’s 46% up on target!

related calls supported

HELPLINE

BY THE

13,757 |TEXTS
4,189 | IMS
310 | EMAILS

344
SELF-HARM
TO HELP

7,000
721
HOURS OF
SUPPORT

SUICIDE

EACH YEAR

PREVENT CRISIS

Self-Harm Support and Recovery
(Launched October 2019)

TOTAL NUMBER
OF CUSTOMERS

SUPPORTED
RELATED TO

CALLS

CALLS this year

MORE THAN

29,260

“You have a wonderful staff group
who are very supportive and the
reason that I feel safe here…” .

156

Performing 250% ABOVE target

Self-Harm Support and Recovery
offers support for anyone aged
over 18 in Staffordshire who are
living with self-harm or who has
experienced suicidal thoughts at
the point when a hospital visit or
admission is neither wanted or
needed.

The service has been providing
accommodation for vulnerable adults
since 2012.

Walsall Almshouses

11

BUNGALOWS
PROVIDED ACCOMMODATION
FOR VUNERABLE ADULTS

who have mental health issues and/or learning disabilities

The pathways and access to the bungalows
have been improved.

Property Services
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MAINTAIN
TENANCIES

& AVOID
EVICTION

A 24-hour repair service which includes
an out-of-hours emergency line to help
our customers manage their homes.
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ON TIME

&

CUSTOMERS
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ON FIRST VISIT

FURLONG COURT

A total of
107 days
given to
servicing
properties for
our customers

ALL PROPERTIES WHERE A 5 YEAR ELECTRICAL TEST WAS DUE WAS
COMPLETED IN TIME

All lifts received their Service and LOLER inspections
There was a total of 60 Void Properties which were relet with an efficiency of 64 Days against agreed targets

TEAMS
including:

442 hours delivered
by our inhouse Academy
115 hours training
delivered by external
organisations

HOURS OF

21

HOURS

BY OUR

AT TENDED

ALL PROPERTIES

received their

Annual Landlords

GAS SAFETY CHECK

Our Academy provides a diverse range
of training provisions to our staff,
volunteers, and partner organisations
to promote good practice and quality.

Academy

551
TRAINING

THEIR

The service accommodates both those living
independently, and those who are accessing
care in their own homes.

Brighter
Futures is
great and
I am very
happy. I
have more
freedom
and
friends.

TRAINING
attended

BY
VOLUNTEERS

TRAINING DELIVERED BY EXTERNAL PROVIDERS
HAS COME FROM:
Now U Know (NUK)
Stoke-on-Trent Drug & Alcohol Services | Training GB
Steve Freeman | Omniledger
Claire Ritchie | NCDV |Re-Solv
Simply Health | Early Intervention Team

Business Growth
WE HAVE SECURED FUNDING FOR HOMELESS HELP PROVISION IN THE FORM OF:
Homeless Health Service with use of the Community Outreach Vehicle (COV) –
in partnership with North Staffordshire GP Federation
A new Mental Health Practitioner

Working with women on licence with Community
Rehabilitation Company (CRC) or National Probation
Service (NPS)

Women’s Programme

WOMEN

COMPETED
HEALTHY EMOTION
SESSIONS

PROPERTIES
AVAILABLE FOR
SUPPORTED

“I would recommend
the service to my friends
and people it could help.
I would tell them the
difference that it has
made to my life”.

ACCOMMODATION

96%

of customers needed support to better manage
their mental health- out of those customers
100% achieved a positive outcome.

There are approximately 1,130,000 adults with a
learning disability in the UK. This is approximately
2.16% of the population.
(stats from Mencap website)
“Thank you for
all your hard
work”.
SOCIAL WORKER

The service

works in partnership

with social care

Volunteering

(up to January 2020)

36

NEW

APPLICATIONS

FROM OUR
CUSTOMERS
to become

VOLUNTEERS
“It’s a great confidence
booster and a
wonderful way to learn
more about yourself
and what career may
suit you.”

82
WOMEN

THROUGH THE

CHANGE
PROGRAMME

Supporting adults with learning disabilities to achieve
independence in their own home. The service also
provides floating support to those who live in the
community in their own accommodation.

Learning Disability

27

AT T E N D E D
HEALTHY
RELATIONSHIP
SESSIONS

SUPPORTED

S U P P O RT E D

30

WOMEN

WOMEN

9

WOMEN

186
85

S U P PINO
RT E D
THE
NEXT STEP
PROGRAMME

95%
97%
CUSTOMERS NEEDED
90%

CUSTOMERS SUPPORTED
TO B E T T E R M A N A G E
THEIR PHYSICAL HEALTH

CUSTOMERS NEEDED SUPPORT
TO M A I N TA I N T H E I R

ACCOM M ODATION &
AVOID EVICTION

SUPPORT TO MAKE MEANINGFUL

USE OF THEIR TIME

97% of customers needed support to

maximise their income/and or claim benefits.
100% of customers who were supported
through the benefit’s appeals process
won! THIS HAD AN EXTREMELY POSITIVE IMPACT
ON THEIR LIVES.

Human Resources

18

VOLUNTEERS
SUPPORTED
TO UPSKILL

THROUGH OUR

ACADEMY

“I still suffer with
anxiety and the
stress it brings,
but volunteering
helps maintain my
wellbeing and I would
struggle a lot more if I
didn’t do it.”

We Carried out 120 Disclosure and Barring
Service (DBS) checks internally and 29
DBS checks for external organisations.

OUR EMPLOYEES THIS YEAR COMPRISED:

66%
FEMALE
32%
MALE

2%

GENDER
NEUTRAL
We believe in
equality
diversity

&

Brighter Futures’ Catering Network is a social enterprise
focused on delivering fresh, local and homemade food.

Catering Network
Over the last 12 months we have:
• PROMOTED HEALTHY EATING –
portion size, nourishing, tasty food
is a must

8063
HOURS
DELIVERED

• SUPPORTED LOCAL BUSINESSES –
using local suppliers whenever we can

• INTRODUCING NEW FLAVOURS –
food should not be boring.
• SUPPORTED 4,000 MEMBERS AND VISITORS
• REDUCED FOOD WASTE –
we care about the planet and being budget wise

Partnership Housing
YEARLY CUSTOMER
NUMBERS

120
8
46

PARTNERSHIP
LONG TERM
PARTNERSHIP
SHORT TERM
INTENSE
HOUSING
MANAGEMENT

The Partnership
Housing service gives
adults with mental
health issues the
opportunity to live in
a more independent
environment, but
with 24 hour support
or tenancy on call.

(LOW SUPPORT)

PERCENTAGE OF CUSTOMERS
SUPPORTED TO:
MAXIMISE INCOME

L O N G FLOATING SHORT
T E R M S U P P O RT T E R M

100%

100%

100%

MANAGE MENTAL HEALTH

L O N G FLOATING SHORT
T E R M S U P P O RT T E R M

99%

100%

93%

MANAGE PHYSICAL HEALTH

L O N G FLOATING SHORT
T E R M S U P P O RT T E R M

99%

100%

100%

HYGIENE
RATED

832

VOLUNTEER

HOURS
delivered

DINNERS
provided by

CATERING

GREAT
CATERING

provided
7 DAYS-A-WEEK
365 DAYS-A-YEAR

CONTINUE TO
PROVIDE

EXTERNAL

BUFFETS
CATERED FOR

450

OVER

• PROMOTED GOOD PORTION CONTROL –
not too much or too little!

WE’RE 80
CHRISTMAS

PEOPLE

AT THE MEIR

COMMUNITY MEAL

We have worked with
and
to help PROVIDE AND DELIVER over 3000 FOOD
PACKAGES to the homeless units over COVID-19

The Parliamentary Review
In March 2020, we were featured in The
Parliamentary Review.
The Parliamentary Review is a series of independent
publications, which aims to share best practice
among policy makers and business leaders.

Brighter Futures highlighting best practise
Whether through supporting people who are homeless,
oﬀering alternative therapeutic programmes or through
their mental health helpline, Brighter Futures provide a full
range of services to support communities to overcome any
challenges they may face. Over the last couple of years,
they have adopted a Housing First service, aiming to build
on the model’s success in other countries around the world.
Chief Executive Helena Evans told The Parliamentary
Review about their expansion from a night shelter and their
aim of tackling the UK housing and homelessness crisis.

“Our services
are based upon
a psychologically
informed
approach with
an awareness
of the longterm impact
that trauma
can have on a
person’s life.”

We will continue
to strive to have
the voice of our
customers and
tenants heard on
issues that are
important to
them.

Funders & Partners

Davies Group | Cromartie Hobbycraft | Breathe City Church | Mackintosh Foundation |
Vodafone (via Charities Aid Foundation) | Staffordshire University |Stoke City Community Fund |
Kier Stoke | B-Arts SpoonFull Café | Arnold Bennett Society | Stoke & Newcastle Samaritans

Thank you

to everyone who has supported us this year, your donations and

partnerships big and small, mean that we can support people to lead fulfilled lives.

The Year Ahead

2019/2020 was a year of service improvement and innovation. It was
an opportunity we took to embed new services and work collaboratively
within new geographical areas, which in turn has led to further
opportunities.
In this period, we also expanded our mental health support services,
by adding Self-Harm Support and Recovery. The service saw referrals
double our target and feedback has been extremely positive.
We have had fantastic results with our Housing First Service provision,
which has sparked interest from other areas. As a result, we are
currently looking to mobilise this service in a new geographical area.
Also, we have been able to secure funding to enable us to focus some of
our Housing First provision on the needs of vulnerable women.
Our Community Outreach Vehicle (COV), as a mobile multi-agency hub
has been extremely successful by providing ﬂexible provision, when and
where, people need it most and we were approached to run the Winter
Night Shelter again.
After the outbreak of COVID-19 in March 2020, we adapted our
services oﬀer to help in other local services and venues including hotels,
supporting people who were presenting as being homeless, or at
risk of being homeless through a multi-agency approach. Our eﬀorts
have attracted new business of just under £1million for this year and
next. This includes a new Social Prescribing service in Stoke-on-Trent
and North Staﬀordshire, working with GPs across nine Primary Care
Networks. Our trained Link Workers provide a wide range of support

Brighter Futures
5 Whittle Court, Town Road, Hanley, Stoke-on-Trent, ST1 2QE.
01782 406000
www.brighter-futures.org.uk

to GP patients - connecting people to services and information in their
area. We have been awarded Central Government funding via the
Ministry of Housing, Communities and Central Government (MHCLG) to
extend our Rough Sleepers Outreach Support service - enhancing this
provision by adding two posts concerning mental health and hospital/
prison discharge support.
At the end of 2019/20, we diversiﬁed and adapted our provision to
support a signiﬁcantly increasing number of people aﬀected by COVID
19. Our staﬀ and volunteers have risen to the challenge and supported
thousands of people across a range of communities by being ﬂexible,
creative, and continuing to work in both a trauma and a psychologically
informed way.
As a Registered Housing Provider/Supported Housing Association
we focus our eﬀorts on using our resources eﬀectively to ensure our
housing stock remains of a high standard. We make sure it reﬂects
both the needs of tenants, to attain value for money, and to ensure
our customers’ voice is listened to and they remain at the heart of
everything we do.
Our good practice and achievements as a small housing association,
and support provider, has been recognised nationally as we were
published in the Annual Parliamentary Review - released in March 2020.
Helena Evans, Chief Executive Brighter Futures

