BRIGHTER FUTURES

Our homeless
journey
An inspiring e-book featuring real-life stories from
Brighter Futures' customers, told in their own words.
Read about their life-changing experiences with their
homelessness and what helped them through.

#ShareStoriesNotStigma
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About this e-book...
Over the next few pages, you will find real-life stories from Brighter
Futures’ customers. This e-book would not have been possible without
their help and we would sincerely like to thank everyone involved for their
time, courage and patience to share their experiences.
Through this e-book, we hope to dispel some of the myths and
assumptions about homelessness and explore the reality of those who find
themselves without a home. As well as sheltering people, our team is able
can support our customers with mental health, substance misuse, and
more.
We are Brighter Futures - a West Midlands-based not-for-profit
organisation that aims to support the most vulnerable people in our
communities. We believe that with tailored support our customers can be
empowered to recognise and develop their strengths, confidence
and self-esteem, manage their lives positively and build aspirations. We
recognise that life circumstances such as abuse, bereavement, relationship
breakdowns, and mental illness can affect us all.
Our support workers help people every day to manage their health and
wellbeing and to work towards and maintain recovery. We have several
teams and community projects across Staffordshire and Stoke-on-Trent
that work towards early prevention and outreach. Our Rough Sleeper
Team is available 24 hours a day, 365 days a year, as well as our direct
access hostel, 90 Hope Street.
Our Housing First initiative is a new approach to tackling homelessness. It
works on the principle that accommodation is provided first as a right and
not last as a reward. You can find out more about our work with Housing
First online at brighter-futures.org.uk
We hope you enjoy reading this and remember, we’re just a phone call
away when you need us. If you’re worried about someone sleeping rough
in Stoke-on-Trent or Newcastle-under-Lyme, you can call our Rough
Sleeper Team on 0800 970 2304 or for general enquiries call 01782
406000.

#SHARESTORIESNOTSTIGMA
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I had reasonable parents and
was fairly well off – it made
no difference...
Bullying and issues managing his
temper and emotions led Matt down
a path of drug and alcohol abuse. By
high school, he couldn’t cope, and
blamed everyone around him.
He said: “I had reasonable parents
and was fairly well off – it made no
difference. I went off the rails. When
I was 11, a friend suggested solvent
highs, so I tried it and I felt better.
I convinced myself that drugs were
the answer to my problems.”
Matt started getting in trouble at
school, and while his parents tried to
help, there was nothing they could
do. He tried ecstasy at raves and
his drug abuse escalated. “I used to
tell myself that I’d never do heroin,”
he said. “I’d say I smoked cannabis
and took ecstasy, but I’d tell people
I didn’t do heroin, but it was a lie, to
myself and others.”
By 18, Matt wasn’t at home much,
spending most of his time in
graveyards, allotments and parks.
“The unacceptable became
acceptable to me,” he said. At that
time, Matt had a daughter and
got a place to live, but it wasn’t
long before he went off the rails
again and developed an alcohol
dependency. By his early 20s, Matt
was living on the street and stealing
alcohol. He said: “I’d see someone
sitting on a bench opposite me
necking down cans and I’d tell
myself I didn’t want to be like them

and that it wouldn’t get that far, but
I was already like them.”
Friends and family tried
recommending different agencies
to help Matt, and he’d go to keep
them happy. He particularly wanted
to please his mother, who became
the only person who believed he
could change. At one point, Matt got
a house, but he actually felt safer
on the streets. “I was scared,” he
said. “With a house, everyone knew
where I was, and they’d come and
get me. I also wasn’t used to adult
responsibilities like paying bills and
looking after a home.”

I’d see someone sitting
on a bench opposite me
necking down cans and I’d
tell myself I didn’t want
to be like them and that it
wouldn’t get that far, but I
was already like them.

Matt continued to get in trouble
with the police, had a string of
bad relationships, was hit by a car

#SHARESTORIESNOTSTIGMA

more than once and had nothing
solid in his life. By 1998 he had no
contact with his daughter and his
family had disowned him. Then,
someone suggested he try an
alcohol support group.
He said: “I went because I thought
it would make my mum happy, but
I met people who had been in far
worse situations, then got back into
work and overcame their addictions
– it was the first time I believed I
could turn my life around. Up until
that point I had given up on myself
and I didn’t think I was worth it. I
used to say, ‘if you had my life, you’d
think the same’, but I was blaming
everyone except myself. When I
realised I was to blame, I realised I
had a choice. I’d actually believed
that I could stop whenever I wanted
to, but I’d been in denial.”
It got to the point where Matt no
longer wanted to drink, but he had
continued, and that scared him. He
went to the support group for six
months, experiencing relapses and
lashing out at people, but the group
always welcomed him, because they
understood. During one relapse,
Matt almost died, and that was his
turning point. It was January 14,
1999, and it was the last time he
ever drank or took drugs.
He later found himself standing
between an off-licence and the
group’s building, wondering if he
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should spend the £13 in his pocket
on alcohol, but he chose the group.
“It was the right decision, and that
day I shut up and listened to what
other people were telling me,” he
said. “For the first time in my life, I
heard them and I followed their
advice. I became very depressed
because I was in an adult in body,
but I had so much to learn. I’d never
looked after myself, let alone my
daughter, and I didn’t know how to
cope with my feelings.”
Matt continued to go to the
support group and went to
counselling
for two years. He was also able to
see another doctor who told him
“you’re depressed because your life
is depressing”. He suggested Matt,
who was now 27, should take
up some hobbies, so he started
playing rugby and making new
friends.

sharing his experience, because he
realised that if he could turn his
life around, others could too, and it
was that thought which had given
him hope when he needed it most.
He said: “I’ve made amends with
my family and now my mum cries
every time she sees me. She always
believed in me and I couldn’t have
done it on my own. Hope’s a bit like
an umbrella, it’s no good until you
open it up.”
Matt was eventually offered the
same council house he had been
afraid to stay in and now has fantastic
memories there. “It’s not the house
or the street which has changed, it’s
my attitude and outlook on life,” he
said. “I have a wonderful life now
and all these transferable skills I’ve
learned on the street.

head up to the light, and one day
you might see. I’ve learned to live
without alcohol as a crutch – it was
an illusion and I didn’t need it.”
Now Matt works for Brighter
Futures, helping others. When
Matt was homeless all those years
ago there wasn’t a lot of support
available, but there was always a
place for him at The Granville, a
Brighter Futures night shelter, where
a bowl of hot soup would be offered
with a smile. He said: “I love working
for Brighter Futures; it’s a fantastic
organisation and they tailor their
help to the individual, which is the
best approach. They understand
that everyone has different needs
and experiences and they are always
happy to help.”

“Don’t give up on yourself, hold your

He started volunteering, working at
prisons and rehab centres and

I’ve made amends
with my family and
now my mum cries
every time she sees
me. She always
believed in me and I
couldn’t have done it
on my own. Hope’s a
bit like an umbrella,
it’s no good until you
open it up.

#SHARESTORIESNOTSTIGMA
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Imagine being told that you can
only take a few things with you
in a carrier bag and that you
would be living on the street...
Lee found himself homeless in
2009 at 30 years old. A relationship
breakdown meant he had to move
back in with his mother, who died
three months later. Wracked with
grief over his broken relationship
and his mother’s sudden passing, he
was then told that he wasn’t eligible
for housing.

That’s how easy it is to lose
the roof over your head.
Lee had to gather what he could
carry and was given two weeks to
empty his mother’s property of all
her possessions. With nowhere to
store them, they were discarded.
“Imagine being told that you can
only take a few things with you in a
carrier bag and that you would be
living on the street,” he said. “Would
you know what to take? I didn’t.
I don’t have any of my mother’s
possessions, no photo albums, no
mementos, just memories.”
Lee found himself rough sleeping
in the Moorlands for the following
eight months. Not only did he have
to adapt to a horrible situation in
a community he never thought he
would find himself in, but he was
still grieving.
He contacted Brighter Futures Rough
Sleepers team and met them in
Hanley, where more support was
available. The team tried to get Lee
into a hostel, but due to his mental
state, the hostel said they were

unable to give him a bed. He slept
rough for another two months, losing
more and more touch with reality.
Things got worse.
“I contacted the mental health
Access Team based at the Hope
Centre in Hanley and they allocated
me a support worker for crisis
assessment,” he said. “They had
tick boxes and graded people’s
responses between 1-10. Their
questions made me dive into
traumatic thoughts and my mental
health became worse. I ended up at
another hostel for 18 months.”
Lee was still suffering from grief and
loss, as well as the trauma of what
had happened to him. He found
himself in an environment of despair.
He said: “I was put in a communal
living situation where everyone had
very poor mental health and a lot of
problems. I was very scared and
there were often fights. I was
surrounded by drugs and I became
addicted to heroin.”
Turning to drugs was the last
thing Lee needed, and he began

an opiate replacement treatment
plan. He left the hostel in 2012 after
another 18 months because he felt
there was no way out for him there.
“It was perpetuating my misery,” he
said. “I felt like I had been put into
this horrible place of no light and
no path.”
Lee engaged again with the Rough
Sleeper team and was taken to a
hostel in Walsall. It was a similar
story and Lee left after another
four months when he returned to
Stoke and re-engaged again with
services. He was introduced to
another service in Stoke. Lee said:
“Unfortunately, at the time I was
put with other people who had the
same drug issues, so I ended up
addicted to crack cocaine as well as
heroin and became suicidal.”
Things finally changed when Lee
went to One Recovery Staffordshire
in Newcastle. He was paired with
a support worker, Kevin, who
got him an interview at Brighter
Futures’ Furlong Court, which offers
accommodation and support for
people with alcohol and/or substance
misuse problems.
Lee said: “It’s a 24-hour staffed unit,
where people can live independently
but I had four welfare checks per day.
I lived there for 12 months while I
addressed my substance misuse.
I beat my addiction and began
Cognitive Behavioural Therapy (CBT

...Would you know what to take?
I didn’t. I don’t have any of my
mother’s possessions, no photo
albums, no mementos, just
memories.
#SHARESTORIESNOTSTIGMA
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with Healthy Minds. I was able to
be referred by a doctor. This was a
real achievement because my time
living on the streets had meant I
had forgotten how to communicate
effectively. I came across as agitated
and short-tempered and I didn’t
trust anyone. But Kevin went
with me to see a doctor and was
able to translate my method of
communication to get me a referral.
“I began to improve from my
very first session of CBT. My lived
experience had warped my view of
society. I learned techniques to
counter my negative thoughts – it
took six months and I still use those
techniques today.”
After receiving support from
Furlong Court Lee began a Brighter
Futures two-year resettlement plan
while volunteering at Expert
Citizens. This year he came off
opiate replacements and began a
paid job as a Community
Development Coordinator at Voices
of Stoke - a Brighter Futures led
service.
“I’ve been doing the job for seven
months and I’ve helped to improve
the system with my experience.
Things have improved so much
since I became homeless; the
Homelessness Reduction Act was
introduced in 2017, which placed
more duty of care on hospitals and
prisons etc.”
Over the past 12 months, Lee has
been involved with training for A&E
staff at the Royal Stoke University
Hospital, sharing his experience.
“I once took an overdose and
ended up in A&E. I was released 36
hours later with an appointment to
go for a psychological assessment
at 9am the next morning.
Homeless people find it extremely
hard to keep appointments, so I
didn’t

go. Thanks to our work with A&E
staff, now they have a system in
place which ensures no one is
referred outside for a psychological
assessment, it’s now done at
the hospital. The staff said they
wouldn’t have thought to do that if
they hadn’t heard my story.”
Lee, now 41, says perceptions of
homeless people need to change
and will only change when others
understand. He said: “It’s like life is
going on around you at 100 miles an
hour and no one notices you. You
feel so far removed from society that
it’s like an out of body experience.
I’ve seen people walk past when a
homeless person has been having
a seizure right in front of them. You
become invisible – but you’re not
hidden, there’s no such thing as
‘hidden homeless’, it’s almost like
people have become desensitised so
much that they no longer see you.
“Homeless people can have
learning disabilities, poor mental
health, addiction issues, offending
behaviour – these are not ‘popular’
issues, so unless you have been

through it or read a story like mine,
it can be hard to understand.
“But homelessness can happen to
anyone, from all walks of life, at
any age. I met a doctor, three Royal
Marines and a political refugee from
Mexico. I feel privileged to have met
these people and had interesting
conversations. I’ve actually come out
of this whole experience as a more
well- rounded individual.”

It’s like life is going on
around you at 100 miles
an hour and no one
notices you. You feel so
far removed from society
that it’s like an out of body
experience.

TIPS for homeless:
• Don’t be embarrassed or ashamed – there’s plenty of
help available now
• Keep sight of something that is special to you
• Keep in mind that you won’t be in that situation forever
• Don’t say no to anything positive
Contact Brighter Futures Rough Sleeper team on

0800 970 2304

#SHARESTORIESNOTSTIGMA
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He didn’t think that by beating
me he was doing anything
wrong...
Like any 16-year-old in love, Hema
was dreaming about her future with
the boy across the road. He was 19,
a mechanic, and had promised to
build her a car from scratch so he
could teach her to drive. One day, he
dropped her off at home and a
neighbour saw her getting out of his
car, but what Hema didn’t realise at
the time was that a simple piece of
gossip between that neighbour and
her mother would change her life
forever.
“That happened on a Monday and
my mum told me my Nan had been
very unwell in Pakistan and we
needed to visit her urgently. I didn’t
think anything of it and on the
Thursday, I was on a flight over
there,” said Hema.
The boy from across the road
and Hema’s family were from
different cultural backgrounds.
Her parents didn’t approve of the
relationship and what happened
next plummeted Hema into a living
nightmare.
“As soon as I arrived in Pakistan,
they took my passport and told me I
would be marrying a boy I had never
met,” said Hema. “While I was there,
my cousin got married and the
family insisted I try on her wedding
outfit, so they could take some nice
photos.”
Hema’s mother sent the photos to
her daughter’s boyfriend and told
him she had just got married and
that he should move on. Six months
later Hema, now engaged, returned
to the UK – only to discover the boy

she loved was now married. His wife
lived on the same street and was
driving around in the car he had
built for Hema.
“I was heartbroken,” she said. “I let
go, got married, and moved to my
new home in Birmingham. It was
awful. I wasn’t allowed to leave
the house, do the shopping or use
contraception and over the next 18
years I had seven children.”

As soon as I arrived in
Pakistan, they took my
passport and told me I
would be marrying a boy I
had never met.

Hema’s new husband was a cruel,
heroin dealer and she was subjected
to almost two decades of domestic
violence at the hands of the man
her mother had selected for her.
Hema said: “He didn’t think that by
beating me he was doing anything
wrong. I thought that if I left, I
would bring shame to my family, so I
was putting on a show. That’s what

many women in a similar situation
are doing right now. Who could I go
to for help? I was so beat down that
I stopped caring. I couldn’t believe
my mother had betrayed me like
that.”
She became addicted to heroin,
using the drug to numb herself to
her dismal situation. Her husband
fed her habit and wouldn’t let her
seek treatment, so she would take
the drug in the garden shed while
her children were at school or
asleep.
Her’ husband was later diagnosed
with Schizophrenia, a severe longterm mental health condition
resulting in hallucinations,
delusions, confused thoughts, and
changes in behaviour. Eventually,
the violence got to a level where
she feared for her life and the lives
of her children. She called for help
and was luckily able to find room for
herself and her seven children at a
Cheadle women’s refuge. She was
also able to seek treatment for her
heroin addiction.
“My eldest was around 16 at the
time but my youngest was around
nine months old,” she said. “I spent
11 months there until they found
me a house big enough for all of us.
But I was warned by the housing
officer that there had been a lot of
racism in the area at the time. I had
no choice and we moved in.”
It looked like things were getting
better for Hema, but cultural
prejudices were about to lead to a
shocking situation that would send
her life spiralling out of control.

...I thought that if I left, I would
bring shame upon my family...
#SHARESTORIESNOTSTIGMA
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I kept a pair of jeans from the
time and now I can’t even fit
my leg in them! I felt like I
was going to end up dead...
She said: “My boys would play at the
park and they said a man there with
his kids had been shouting racist
abuse at them. He said they were
the ‘wrong colour’ and that ‘Pakis’
didn’t belong there. One day my
children came home in an absolute
state because he’d been doing it
again. I got a neighbour to look after
my children and went to his house.
He was shouting racist comments to
me from his window and I asked him
to come down and speak to me.
“It was December 2011 and it had
been snowing, so there was a snow
shovel in the front garden. I picked it
up and when he opened the door, I
beat him with it.”
Hema was so angry at that moment
that she just couldn’t control her
rage. It was the biggest mistake
of her life and transformed her
from a victim to a perpetrator
in the eyes of the law. She was
arrested and the man was taken
to hospital. Her children were in
and out of social services while
legal proceedings were active and
Hema was later convicted and by
January they were placed with
foster carers. Hema received a court
order banning her from entering
Biddulph and as a result, lost access
to her accommodation, becoming
homeless for seven months.
Hema had lost her family, her
children and the roof over her
head. She sank back into her drug
addiction and lost hope too.

Things began to change when
she started going to Chepstow
House women’s centre, run by
Brighter Futures at the time. She
was helped by a support worker
from One Recovery and the centre,
which closed in 2017 due to a lack
of funding, provided a lifeline for
Hema. When she started going, she
weighed just six stone. She said: “I
kept a pair of jeans from the time
and now I can’t even fit my leg
in them! I felt like I was going to
end up dead, but Arlene, my One
Recovery support worker, put in
a good word for me and I found
housing at Furlong Court, a Brighter
Futures service. It was a tenancy
flat and it was beautiful. I was there
for around four years before leaving
two years ago for private rented
accommodation.
“While I was staying with Brighter
Futures, I started volunteering for
their Rough Sleeper Team. I was on
methadone to help come off heroin,
but boredom and addiction don’t
mix, so I knew I needed something
to do. I loved volunteering and I
knew the people on the streets that
I was helping. I started volunteering
at St Mark’s Church too and now I
volunteer at a night shelter in Stoke
- I’ve been doing that for four years.
We offer people hot drinks, food,
showers, TV, and a bed for the night
and I wish we’d had something like
that when I was homeless. They
need more places like the night
shelter, with emphasis on support
#SHARESTORIESNOTSTIGMA

services, because we find people
placements and don’t abandon
them come March when it closes
until December.”
Hema, now 44, became homeless
at 35. She hopes to find a paid job,
has overcome her addiction and is
still in contact with her children; her
youngest went into care at three
years old and is now 11 and her
oldest is 25.
She said: “My advice for anyone
who becomes homeless is to speak
to your doctor, probation officer or
support worker and ask for help
because there’s a lot available – you
just have to want it. I eventually
realised that it was only me who
could pull myself out of it and
volunteering gave me a routine and
a purpose.”
9
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Steven was the classic teenage
tearaway archetype; leather jackets,
pink mohawk, and a penchant for
punk music. By the time he was 15,
his parents had had enough of the
late nights and loud music, and so
they gave him an ultimatum: play by
our rules or get out. Steven couldn’t
bear the thought of not being able
to ride the last bus with his friends,
but despite his insistence, his dad
said it was time to leave.
For a teenager, life without your
parents sounds like a dream, and
when Steven’s friend offered him a
place to stay, he assumed that
it would be. However, life under his
friend’s roof turned out to be a
nightmare for Steven.
“I was earning £35 a week at the
time, and he would charge me £25
each week for board,” Steven said.
“Once I’d paid for my weekly bus
pass, I was left with £5 a week to
buy food, clothes, and anything else
I needed.”
Steven’s friend wouldn’t let him use
the fire or eat any of the food in the
house as part of his weekly rent,
forcing him to sleep on the floor in
cold, wet clothes when he returned
from work. After many nights in a
damp sleeping bag, Steven fell ill
and contracted pneumonia –
leading to a collapsed lung and a
visit to the hospital where he almost
died.
For the next five years, Steven’s
story was much of the same. He
relied on the generosity of friends
and family to lend him a bed or a
sofa to rest his head, only to be met
with high board costs and hostility
just weeks later. He resorted to
selling drugs just to get by.

was happy to put me up a couple of
times, but her husband always gave
me grief. He would be yelling at me
to leave and she would insist I stay.
It was really hard to feel so
unwanted.”
At the age of 20, Steven’s luck
changed, and he was able to secure
a flat with his sister. For a few years,
Steven’s life found some stability;
he made himself a home, found a
job, and got married. He was no
longer taking or selling drugs and
was able to support himself for the
first time. “Homelessness can
happen so quickly,” Steven said. “I
was stable for a while, and suddenly
I was made redundant, our home
was repossessed, and I split from
my wife. You end up falling back
into bad habits to survive.”
Over the next few years, Steven fell
in and out of homelessness, with a
tumultuous, on-and-off relationship
being a big factor in whether he had
a place to sleep. Friends were still
happy to offer the sofa now and
then, but it always led to issues with
money, and inevitably meant he had
to sell drugs again to keep a roof
over his head.
Steven and his partner found
themselves sleeping rough in the
dead of winter, with just a tent to
protect them from the cold. At this
point, they were both struggling
with a heroin addiction and most of
their money was spent on nursing
the habit. This, combined with the
cold,

I was earning £35
a week at the time,
and he would
charge me £25 each
week for board,”...
“Once I’d paid for
my weekly bus
pass, I was left
with £5 a week to
buy food, clothes,
and anything else I
needed.

caused a lot of volatile arguments
between the two.
“I remember picking up my benefits
and deciding that I would buy us
enough heroin to last us the month.
I was supposed to meet the dealer
on top of this hill, I had given him
my money and before I could say a
word, he took off on his pushbike.
He took everything.”
Steven couldn’t bear to face the
world. Struggling with withdrawal
symptoms and the prospect of

“People don’t realise that it’s not
easy to have someone living in your
house. You sacrifice your privacy and
your home. A friend of my moms
#SHARESTORIESNOTSTIGMA
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surviving on next to no money, he
tried to take his life. His partner
was able to stop him before he
completed suicide, and it was at
this very low point they started to
receive vital help from the Rough
Sleeper Team at Brighter Futures.
The pair were insistent on staying
together, and eventually, the Rough
Sleeper Team was able to secure
them two beds at 90 Hope Street in
Hanley. There they were able to
access key services and support to
move them forward in recovery.
They got a flat together, but as it was
registered in his girlfriend’s name,
any time they argued, Steven found
himself homeless again. This made
him reliant on a toxic relationship to
keep a roof over his head. He spent
his time between hostels, shared
accommodation, and sofa surfing;
selling drugs to keep himself afloat.
After splitting from his partner once
again, Steven’s mental health was at
an all-time low, and he tried to take
his life a second time.

in a hospital with a broken back, a
broken arm, and pins in my leg to
set my ankle straight.”
Steven’s second suicide attempt
was a huge wake-up call. Something
had to change. He was able to
secure new accommodation where
he started his journey to recovery.
He found a lot of hope and solace
in a variety of support groups,
particularly RIOT (Recovery Is Out
There – who helped him see a
route to recovery through shared
experiences and support. The fact
that they had been through the
same struggles with addiction and
mental health gave him hope for
his future.

“I thought, if they can
do it, why can’t I?”

“This is when I was about 40,” said
Steven. “I went to the top of a block
of flats and I jumped. I woke up

During his recovery, Steven moved
to Furlong Court, where he was
able to get further support with
addiction, physical and mental
health, and relationships. He insisted
on an intensive rehabilitation
programme and spent four months
working on issues surrounding
his substance misuse. As a result
of his recovery, Steven has been
able to offer essential advice to
local authorities when they were
developing services to support
homeless people. His experiences
provided a key perspective when it
came to providing care to others.
Steven has been stable for over four
years now, with his own place and
a job that he loves. He currently
works as the Homeless Lead in the
Community Drugs and Alcohol Team
to support people with addiction
and offer a unique insight to those
experiencing similar struggles he has
dealt with in the past.
“Being able to support people
has made me feel valued, something
that was missing throughout most
of my life dealing with
homelessness.”
Steven is a huge advocate for
schemes such as Housing First which
focuses on sheltering people as a
first step to getting their lives back
on track, not the other way round.
“You can’t underestimate the value
of being able to lock your own door,
switch on your own lights and turn
on your own oven. Not having to ask
permission or feeling like a burden
really is the best feeling.”

#SHARESTORIESNOTSTIGMA
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Words of
Wisdom

Find the right support
Speak to your local authority – there
is support out there but you may not
know about it. They can point you in
the right direction and help where
they can.

Here is some advice from our
Brighter Futures customers.

Accept help

Take any support offered – If you’re
at your lowest point, it can only get
better if you take the small steps.

Take advantage of
the services available
Engage with services– there are
services out there, but unless you
want it, you’re never in a position to
change where you are.

#SHARESTORIESNOTSTIGMA
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The Rough Sleeper Team
Are you worried about someone sleeping rough in Stoke-on-Trent,
Newcastle-under-Lyme or Staffordshire Moorlands?
Contact the Brighter Futures Rough Sleeper Team.
They work 365 days-a-year to help people move on from the streets.

Call for FREE on 0800 970 2304

ROUGH SLEEPERS
ACCOMMODATED

386 TIMES

ON 223 OCCASIONS
92 OF WHICH ONLY

SLEEPING ROUGH

SOMEONE VERIFIED

SPENT ONE NIGHT OUT

57% REDUCTION
IN ROUGH SLEEPING
THANKS TO PARTNERSHIP

WORKING

66
PEOPLE
PROVIDED EMERGENCY
ACCOMMODATION

AS PART OF OUR

SEVERE WEATHER
EMERGENCY PROTOCOL

(SWEP)

What is SWEP?
The Severe Weather Emergency Protocol aims to protect people during severe or extremely cold
weather. Brighter Futures works with a range of partners, along with Stoke-on-Trent City Council
and Newcastle-under-Lyme Borough Council to ensure there is support in place.
#SHARESTORIESNOTSTIGMA
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90 Hope Street
90 Hope Street provides temporary accommodation for people in a safe and secure
environment. The service aims to help people work through issues related to homelessness and
to find more permanent housing. This may be an option if someone is over 18, sleeping rough, or
homeless and provides three meals a day, a shared bathroom, and a room.
During someone’s stay, a support worker will work with them to design an action plan based on
what they want to achieve.

This could be:
•
•
•
•
•
•
•

Support in finding permanent accommodation
Substance misuse
Mental health issues
Benefits advice
Offending behaviour
Physical health
Signposting to other organisations that can help

Contacting 90 Hope Street

Call 01782 279234

Housing First
Brighter Futures leads on the Housing First
projects in both Stoke-on-Trent and Coventry.
Housing First is a new approach to tackling
homelessness for people where other
homelessness services haven’t worked.

Housing First principles

Housing First looks at things differently.
Accommodation is provided first as a right
and not last as a reward. We believe people
with a secure stable home can be supported
to address any other issue. The support will be
provided separate from this and help prevent
a return to homelessness.

3. Housing and support are separated

1. People have a right to a home
2. Flexible support is provided for as long as it
is needed
4. Individuals have choice and control
5. An active engagement approach is used
6. The service is based on people’s strengths,
goals, and aspirations
7. A harm reduction approach is used

Contacting Housing First
Stoke-on-Trent Call: 01782 450 844 | Email: referrals@housingfirststoke.org.uk
Coventry Call: 024 7509 7750 | Email: HFCoventry@brighter-futures.org.uk
#SHARESTORIESNOTSTIGMA
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Other Brighter Futures services
and accommodation
Furlong Court
Furlong Court provides accommodation for people to address the issues surrounding their
addictions, with 24-hour support to help rebuild their lives. This includes support with
physical and mental health, relationships, training, and employment help from trained
staff.
Phone: 01782 271014 | Email: info@brighter-futures.org.uk

Adult Sex Workers Support Service
This service provides support for people who are looking to move away from sex work.
Phone: 01782 406000 | Email: info@brighter-futures.org.uk

Tenancy Support
Our Tenancy Support service gives adults with experience with homelessness the
opportunity to live in a more independent environment, avoiding a return to the streets,
with 24-hour support or tenancy on call.
Phone: 01782 406000 | Email: info@brighter-futures.org.uk

#SHARESTORIESNOTSTIGMA
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2019/2020 Results
PARTNERSHIP WORKING WITH

STOKE-ON-TRENT COMMUNITY NIGHT SHELTER

324 ADDITIONAL

NEW HOMELESS

EMERGENCY BEDS

HEALTH SERVICE

PROVIDED DURING SEVERE

USING OUR COMMUNITY

WEATHER PERIOD

67 CUSTOMERS
SUPPORTED TO
REGISTER

PROVIDED

OUTREACH VEHICLE

7 DAY-A-WEEK
SERVICE THANKS
TO FUNDING FROM

FOR A GP

STOKE-ON-TRENT

CITY COUNCIL

The team carry out an extremely proactive service ensuring plans are
in place to try to accommodate all rough sleepers in Stoke-on-Trent

Steve Griffiths
Housing Needs Officer, Housing Solutions Service
#SHARESTORIESNOTSTIGMA
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Homelessness Update
The Rough Sleeper Team
Rough Sleeper Co-Ordinator has been heavily involved in the Recovery and Exit Planning process
with the Local Authority and partner agencies to ensure that all rough sleepers accommodated
via the 'Everyone In' initiative are moved into longer-term accommodation with the right
support to ensure this is sustained. All rough sleepers accommodated in hotels via these
initiatives are aimed to be all moved by 31st October.
Robust partnership work has been undertaken to address issues of ‘Monkey Dust’ and the
Rough Sleeper Coordinator continues to chair a monthly task group meeting to ensure a joint
approach with police, CDAS, and other key partners to work towards the reduction of supply and
the impact upon our homeless community.
Work continues to address an increase in rough sleeping, and intelligence is being gathered in
respect of reasons for rough sleeping to focus on upstream prevention.

The Crown Hub
Has continued to provide a multi-agency approach of support to customers, not only those
accommodated there but also rough sleepers. Having staff on site has supported the hotel staff
and has also reduced in a large number of exclusions.

Everyone In
Throughout the 'Everyone In' Initiative, the following outcomes were achieved:

313 people offered accommodation (Inc. homeless units with SOTCC
281 people taking up accommodation
119 people successfully moved on & where (SoTCC/ PRS/ supported housing etc.
Further updates in Staffordshire
• Homeless Healthcare project and mental health practitioner provide a face-to-face service to
customers to offer immediate access to support.
• New RST service commenced in October.
• Brighter Futures Catering Team are provide meals to homeless people in local hotels.
• The Local Authority has secured Next Steps Funding from Government.

Brighter Futures Rough Sleeper Team 0800 970 2304
#SHARESTORIESNOTSTIGMA
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2019/2020 Results
OUTREACH PROVIDED 365 DAYS A YEAR

NEW TENANCY
SUSTAINMENT

358 TIMES PEOPLE

ACCEPTED SUPPORT

WORKER
66 PEOPLE
SLEEPING ROUGH

SUPPORTED
NEW TENANCY
SUPPORT WORKER

TO REGISTER FOR
A GP AND DENTIST

THANKS TO FUNDING FROM

STOKE-ON-TRENT

CITY COUNCIL

WE CONTINUE TO WORK WITH
PARTNERS FOR WHEN PEOPLE ARE
READY

I genuinely believe that the work the rough sleeper team
has done has improved the lives of many in the community

PC23434 Howard
#SHARESTORIESNOTSTIGMA
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www.brighter-futures.org.uk
@BFNW
BrighterfuturesNW

#ShareStoriesNotStigma

